Eric R. Meyers
President

Oil City Iron Works, Inc.

515 NW CR 0011, Corsicana, TX 75110
903-872-6571 Office / 903-654-3396 Cell
ermeyers@ociw.com

Education Masters Degree in Public Administration
Jacksonville State University, Jacksonville, AL
Concentration in Emergency Management

Bachelor of Science, Industrial Technology
Texas State University, San Marcos, TX
Concentration Manufacturing

Career History & Accomplishments

President, O:/ City Iron Works, Inc.

Oversee company operations to insure our company maintains maximum
production efficiency, safe operations, quality, service, and management of
resources.

Continually work on strategic planning to advance the company’s mission,
objectives and to promote future growth..

Direct company planning and policy —making procedures as well as approving
operational standards and policies.

Maintain a lead role in budget preparation and execution.

Review financial and production reports to determine the status in attaining goals
and objects set by the executive committee.

Maintain excellent relations with the local community through both financial and
representational support.

Vice President of Administration, Oz/ City Iron Works, Ine.

Oversaw the operations of human resources, quality assurance, and information
technology.

Worked closely with all of the VPs in the company in project management for all
major projects.

Held key responsibilities in working with Quality Assurance to establish higher
quality programs in the company.

Developed and registered our company as an ISO 9001:2000 company.

Maintain ISO accreditation.

Numerous other duties throughout the facility.

Special Projects / Manufacturing, O:/ City Iron Works, Inc.

Worked as the lead for new projects in the plant such as equipment upgrades and
new expansions throughout the facility.

Worked in many of the different production areas throughout the foundry under
the ditection of the VP of Manufacturing.

In charge of production scheduling for all of the different processes in the
foundry.
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Navarro County Emergency Management Coordinator 2000-

Develop and maintain an emergency operations plan for Navarro County, TX Present
Develop and maintain the emergency management program including mitigation,
preparedness, response and recovery activities.

Attend emetgency preparedness meetings with local, regional, state, and federal
level agencies, and report outcomes, decisions, recommendations to the
commissioners’ court and county judge when requested.

coordinate implementation of the Unified/ Incident Command System in
accordance with NIMS.

Develop and coordinate exercises to establish baselines and the current
preparedness levels for the emergency response capabilities both within Navarro
County and in the region.

Have coordinated numerous emergency and disaster operations including fire
operations, major severe weather operations, technical hazards, and the recovery
efforts of the Space Shuttle Columbia disaster.

Memberships & Affiliations

Secretary, Texas Chapter of American Foundry Society
Member, American Foundry Society

Member, National Association of Manufacturers
Board Director, Foundry Education Foundation

Vice-Chairman, Districts 3/4 Area Go-Texan Committee for the Houston Livestock Show and
Rodeo

Member, Emergency Management Association of Texas



